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1k Septmber 1953

CHIEF OF ADMINISTRATION, Du/P
AT — 25X1A9a

SUBJECT : FA Divisien Concurrence In "Ourvey Heport of the
Persormel Section/if/Admin® Contained in Memorandum
o 5X 1 for Acting Deputy Director, Administration, from
A9a Ik, A csistant Panagenment Officer, Ti/A,
dated B September 1953

1, With respect to the conclzsiong and reconmendations set forth

25X1A98 in the Bﬁbﬁﬁ&‘t SUPVEY,s e thﬂf, i Pvigion P8 pormel
degtion and I have reviewed the 4 onis with ¥r. B snd with 25X1A9%9a

25X1A9a ¥rs . Pians, Research and Development 3taff, Persommel

fice, I0/k, with the follewing deteiminations:

as With respsct to the recormendation st paragravh Bat
Conour, with the ressrvation that paragranh ha(3){(c)
not be considered a Persomnel Punetion, but, rather,
a Training Sectin function of the Z7 Division.

be With respect to the reconmeadation at paragraph £bx
Concur fally, with your understanding that the basis
of an sdequate, eccuraie and effective records
systam 18 the posseseion of a fim Headguarters wnd
21814 T/0¢

e. With respecd to the recommandation at paragraph 5e¢:
Goncur, with the apprehension that unltinate elimina-
ion of persommel files at Division Jevel will
seriocusly bottlemeck Division personnel msnagement
until sach time as the Persormel Office 1s prepared
to rendsy prompt dslivery service on official

4. With yespect to the recomendations at peragraph 54
and Se: Conour, and having shtained your verbal

appreval to/
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spproval to do so, will implement this work trans-
for from EE Division to MPD preliminary to any over-
all DD/P adoption of this recommendation for all
Aves Divisions. Tumediste implementation of thias
reopemendation will, of ocurse, stop short of seek-
ing Cable Secreiariat assipmment of actiom to MPL,
Cable g?m will be socepted and reassigoed by

EE to MPD. ‘

e. iith respect to vecommendation at paragraph 3 43
T should like to point sut that while the clerical
slots mentioned are currently vacant, this has
hean die to the falluve of Persormel Procuresmsnt
Division to provide sufficient clerical versgmel
1o the Diviasion, sustaining the requirement for
using casual persommel. The positions have besn
mannsd by casusls and the Divisicn is sonvinced
that any re-evaluation, sfter the curremt work load
levels off, Wil justify the retention of these
poaitions. %o oblection to the rolease of the
militery personnel officer rosition after opoof
that the new systen has reduced the EE Division
work load provertionately. o

2. In my opinion, the organization chart and T/0 of the Persommel
Geetion at Tab A require certein adjustments. The Assistant Chief
position should be uprraded to 68+12, T do not think that the senior
records pesition can be effectively mammed with a 15w], The position
wag dom=graded fiom 05-2 by the Classifieation and Wage Divislon. In

such dowiegrafizg, T believe that the Classification and Uage Division
de~emphasizes a very important functiom. -

3. I realige that in the time alletied to a survey of this scope,
severa) important areas of persconel menagement cannet be exawined, 1
peconmend that any re-survey, on & more leisurely basis, be aimed at
csrtaln of the larger problems. For example, I believe that the EE
Divisicn hss surrendered to the I o function which is 25X1A6a
peeperly that of the Headquarters Tivision, the DL/A supcort Offices
and the Persesmel Office, Specifically this would be the final asthority
for placement of field personmel. This suthority should be reinvested
25X1AB in Beadguarters; by regnlation, if necessary. The responsibllity now
a 43 with the I becsuse it insisted uoon having such
sotharity. On a true caresr management basis, however, the sathority
should not be 1aft in the field, buit, rather, sheuld be incorporated as

a responsibility/
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a responsibility of the Career Service Boards and the Headjuarters
offices. wheress COMMO enjeys complete freedom in the assipnment of

its persormel, this is not true of the other support ams, namely,

PSS, 50, CFD and Logistics. Oable (IN 17311) is & case in point. In
this cable the Missioh, hefore making a decision on a 58-7 fiscal clerk,
states, "Prior to decision, desire identity and job backpround sketch,”

My point is that the Mission is not as competent, or at least it should
not be as coumpetent, as the Chief, Finance Division to Judge the technical
qualifieations of the candidate. The sare wreld be true of a 753, an SO
or a Logistics careerist. I believe that Finance Division 1s capasble of
making the final selection and assiinment of lts persomel and in manag=
ing its own rotation and csveer development pregram. I believe that the
73S Senior Staff is equally capable of assuming this responsibility. The
same is trus of the Security Office. As with COMMO, I belleve that
Finance Division, Security Office and TSS should menage their own person-
nel progrems with a minimum of Area DNivision ecordination. With respect
to the Logisties Dffice, I would want to withhold jJudgment until the
Logistics Office has gained greater experience in a world-wide persommel
management program. 1 see no reason why that program should not eventually
be on the same footing with COMMO. The resson the Lopistics Office could
not fuily implement its program at this time is that 1t does not have its
own career men in all of the key logisties positions in the field. I
think it eventually should have its oun career personnel in thease positions,
at vhich time its personnel manarement program could be made entirely
sffective at both emds of the pipeline.

he I believe that the subject survey should have uncovered the
fact that the 58 Division presently is cutting all personnel actions
for its oversess ostablishment regardless of the Headquarters echelon
invelved, Since this is wmecessarily burdening the Division, T believe
that the new field /0 shonld be established es a on T/0 25X1A6a
with ammexes for DII, AuditoreineChief, SWPE, COMMO, SE and SR Divisioms,.
At this point, I think those elements, riven their own T/0 numbers,
should cut and process their own actions. Eventually, T think that
Finance, Security, loglstics and possibily other support clements shoold -
have their positions within the INNSEEENNearnaried, and that = 25X1A6a
they in turn should cut and process their personnel estions, reserving
to the Area Division the actions of operations and intelligence officers,
largely, together with a certain complement of secretarial and clerieal
persormel. I maintain that, eventually, the Persommel Office should
supply all Persannel personnel in precisely the uay the Finance Division
now supplies Finance persommel. It follows that a Persomel Officer or
Clerk, therefore, would not remain identified with any Area Divieion but,
rather, would be absorbed and identified with the career service of the
Persomnel) Office.

5« A wealness/
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5¢ A weslmeas of the subject survey would be its failure to have
attacked the problem surrounding the iime dag in the processing of
perscrnel actions. It is my belief that these actions are requiring
weeks to effectuate, whereas days should suffice, Parhaps, the swing
will be projected beyond Area Division procedures and will at that time
pick up these over-all deficiencies.

6. 1 expscted the survey to determine the Time and Attendance
procedures of the Division, and their effectiveness or need for reform,
and the entire problem of the uge or misuse of overtime enployment.

7« On the whole, I think the survey is very timely, nealthy, and
sonstructive and I think that in the time allotted to the survey teanm,
it covered comsiderable ground with considerable insight and good judg-
ment. I should hope that, when all the irea Division surveys are in,
your Office, in concert with the Persomnel Office, will cardfully weigh
those recommendations which represe:t a mejority opinion and will imple~
ment these recommendatioms with a suggeated Area lLivision personnel
ssction organisation, complete with job descriptions, a set of standard
procedures (in "how to do it" farmat), and a persomnel actiocns flow chart
encompassing the complete perscmmnel msnagement wheel of the CIA Headw
quarters and its field establishment, I believe that this result would
constitute an important and helpful Staff service.
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